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Hello Delegates,

My name is Fabiola Guerrero, and I am honored to be your chair
for the AD-HOC Crisis Committee in CancunMUN 2025. I am 17 years
old and in my free time I am fond of reading books, listening to music,
and watching journalists who give profound insight to current emerging
issues. I particularly enjoy making calendar spreads in my planner. When
I graduate I would like to study architecture in a foreign country.

This is my fifth MUN conference and my first time being a chair;
previously I have attended two CancunMUNs and two other conferences
in Cancun. I have been part of the UNODC, SC, and GA committees.
These experiences have aided me in learning through the lenses of other
countries, and identifying the relationship between different issues of the
past and how they are connected to the present position of countries. The
AD-HOC crisis committee is meant to address issues that require crucial
awareness and examination.

I look forward to delegates that go beyond what is stated in the
background guide and that fully embrace their country’s position in the
topic as well as remaining aware of the consequences or benefits that their
decisions could have on the other countries. I expect that delegates are up
to date with the latest developments of the topic and their involvements.
Remember to be confident when presenting, participating, and swift but
mindful when making decisions.

If you have any doubts don't hesitate to contact me at
fabiola.guerrero@ciac.edu.mx. I will respond right away and get in touch

with you if you send me an email!

Fabiola Guerrero, Chair
AD-HOC Crisis Committee



Dear Delegates,

My name is Maria Zurutuza, and I am very happy to be your co-
chair for the AD-HOC Crisis Committee for this year’s
CancunMUN2025 edition! I am a 17 year old senior at the International
American School of Cancun. During my freetime I enjoy reading,
learning languages, skating, spending time with my family while also
cherishing my own time. I am still deciding my path, but I would like to
study something related to sciences like medicine, food technology or
genetics in the United States.

I have been to several MUN conferences and this will be my sixth
conference, but my first as a chair. During my first conference I was a
delegate of UNEP in CancunM UN2023, and I had such a great time that
it inspired me to enroll in several conferences throughout 2024. I have
been a delegate of the World Health Organization three times and I
participated once as a delegate of UNHRC. The purpose of the Crisis
Committee i1s to address urgent situations requiring an immediate
solution for the welfare of all.

I am looking forward to working and meeting all delegates. I expect
all delegates to be well prepared and endeavor during the conference
while maintaining a respectful and professional atmosphere. Delegates
are supposed to be able to negotiate with other delegations to reach a
middle ground even during highly demanding and complicated situations,
and solve the crisis successfully. Please remember that this is a Crisis
Committee and that the background guide is not your only source of
information; you must delve deep into your country and research in valid
sources to feel confident while debating.

If you have any questions or concerns please don't hesitate to contact me
at maria.zurutuza@ciac.edu.mx.

Maria Zurutuza, Co-Chair
AD-HOC Crisis Committee



WHAT IS A CRISIS COMMITTEE?

Crisis committees are significantly different from the rest of the

committees. Unlike other committees, the crisis committee's topic is
confidential until the first session. This committee will have “crisis updates™
which are real-time situations the delegates must resolve urgently through
debate. Crisis committees are overall small committees, normally
including around 24 delegates, making the debate have a faster pace and
being more dynamic.

The purpose of the Ad-hoc Crisis Committee is to test the most capable
delegates by presenting a topic on the same day of the conference and
preventing them from doing in-depth research. The delegates must be

informed about a wide range of historical and international affairs themes



in addition to being creative, impulsive, and self-assured enough to
handle crisis circumstances with no background information. All
attendees should be ready for a conference filled with dynamic crisis
updates, situations that change quickly, and intense, fast-paced debate in
one of the conference's strongest committees. Crisis committees are
designed to test delegates by placing them into unfamiliar situations and
forcing them to collaborate with peers in high-pressure situations to
create detailed solutions to complex problems. The same and more is

expected of delegates in the Ad-hoc Crisis committee.

Delegates do not conduct position papers in advance of the conference, but
must deliver a country report including political, economic, cultural and
historical aspects of the country in a two page document with the heading
sampled in position paper documents on the website. Failure to submit this

document to chairs will disqualify the delegate from any awards.

For more information on the AD-HOC crisis committee, please refer to the

parliamentary procedure.




COUNTRY BOX

Afghanistan

Belarus

People's Republic of
China

Democratic People's
Republic of Korea
France

Germany

India

Indonesia

Iran

Israel

Japan

Kazakhstan

Laos

Malaysia

Pakistan

Panama

Philippines
Republic of Korea
Russia

Sr1 Lanka

State of Palestine
Syria

Taiwan (Republic of
China)
Turkmenistan
United Kingdom
United States of America




The AD-HOC Crisis
Commiittee challenges
with spontancous topics,
ecouraging rapid thinking,
creativity, and self-
confidence in handling
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